% Manatee High School
e SAC Meeting

Convener: Sharon Scarbrough Date: May 2, 2021

Location: Media Center/Room 604 Time: 6 PM
PROTOCOLS

We commit:

e Tobe on time.

To treat each other as peers

To communicate honestly and openly

To contribute without dominating

To support all decisions in private and public

To refrain from personal critiques, attacks, etc. of individual, people present or absent
To hold as confidential the remarks of each individual

To take care of ourselves.

To use electronic devices only as they relate to the meeting.

PURPOSE
To collaborate as educational professionals to provide the best possible education for all of
our students.

OUTCOMES MISSION
Manatee High will be a stronger team and “The mission of Manatee High School is to
more successful school. increase student engagement by providing
1. Opening opportunities to think in every classroom,

Secretary’s Report every period, every day.”

2
3. 22-23 SY SAC Board Elections
4. Presentation—Kevin Chapman
5. State of the School

a. Principal

b. Non-Instructional

c. Teacher

d. Student
6. Closing Remarks
7. Adjourn

“Cane Pride Never Dies”




Meeting Minutes May 2, 2022:
April Minutes [motion to adopt by Skinner, second by Alejos. Motion approved.

22-23 SY SAC Board Elections:
Motion to approve the slate of officers nominated at the April meeting made by Linda
Norris; second by Rich Skinner. Motion approved unanimously.

PowerPoint Presentation by Kevin Chapman on th3 2022-2025 SDMC Strategic Plan

Preliminary projections the school district will be in a district for the first time ever. The
mileage dollars were a big deal. It will enhance spending for stem, visual and performing arts,
and enhance supplemental pay. District wide focuses on the third grade reading graduation rates,
Soar-N-4 program. District has noticed an uptick tick in behavioral issues which it will address
through life skills formerly known as social emotional learning. Employee retention continues to
be a focus. The district is doing better than many districts across the state in filling teaching
positions.

Safety & Security| all green status we're gaining a national reputation in this area.
Technology| All green status.

Energy Management| Rated as yellow. The district will look at some “green” options to
lower on word carbon footprint

Finance| See the district website for the new financial dashboard.

2022 — 2023 Initiatives| early bird dyslexia screener. A program that Sarasota county
turned down will allow us to identify students who may potentially struggle in reading
and math.

Survey on culture and climate for the community is ongoing. our demographics are shifting as a
district we are approximately 30% hispanic 12% african american with a growing asian
population.

Principal’s Report — May 2, 2022

e FSA and AP Testing began this week

e Last full week for seniors. Their last day is May 9 and Finals are May 10-13

e This week is Teacher Appreciation week with lots of things each day to celebrate our
staff

e We are also engaging in a “Spirit Streak” with our staff for a fun last month of school

e Prom is May 7 at Art Ovation

e Senior Week — Awards on 5/10; Movie Night and Yearbooks 5/11; Trivia Night by NHS
on 5/12

e Yearbook signing for underclassman on 5/12

e Graduation Rehearsal and senior breakfast on 5/19. Graduation is May 21 at 8:00 pm

¢ Final Exams for underclassmen May 23-26. Early release 5/24-5/26

Meeting adjourned at 7:03 PM

“Cane Pride Never Dies”



